Minutes 878 JANUARY CONGREGATIONAL COUNCIL MEETING  1-24-2012
Present:  Peggy Cranmer, Paul Cook, Bryan Champluvier, Karen Troup, Kathy Smith, Maureen Englehard, Cindy Estelle and Pastor Jira Albers.

Absent:  Jacob Manchester.
The meeting was called to order at 6:04 pm by Pastor Jira Albers with a word of prayer.

Council thanked Karen as an outgoing member of Council.  Karen stated that she feels the church is going in the right direction and has high hopes for the church.

AGENDA:   Cindy added two items to the agenda under property—office needs and a request to use the Center.  Cindy moved that the agenda be accepted as amended, seconded by Kathy.  Motion carried.

MINUTES:  The minutes from the December 13 meeting were presented.  Maureen moved that the minutes be approved as amended, seconded by Cindy.  Motion carried.

TREASURER’S REPORT:  Cindy reported a November balance of $1,091.57. Paul moved that the Treasurer’s Report be accepted, Bryan seconded.  Motion carried.
PASTOR’S REPORT:  Pastor Jira presented his pastor’s report listing his activities for the month.  He is working with the Bishop and Synod Worship Team to plan a synod Maundy Thursday service, working to establish Grace House, and was elected Grace Connection President.
Grace Connection is establishing temporary housing, Grace House, in North Towanda and is presently working on zoning.
A projected income informational sheet to be distributed at the congregational meeting was passed out.

The consensus was to have the congregational meeting in the Hart Center.

  WORSHIP AND MUSIC COMMITTEE:  Maureen reported Christmas Eve and Christmas Day services were successful.

STEWARDSHIP COMMITTEE:  No report.
SOCIAL MINISTRY COMMITTEE:  Peggy had no report.
EDUCATION COMMITTEE:  Karen had report.
Confirmation classes have started.  Volunteers are needed to be present during the classes.

Vacation Bible School will be June 24 through 28 and will be community-wide again this year.

First communion will be March 25.
OUTREACH COMMITTEE:  Kathy reported that her uncle has been involved with Family Promise.  Her question was who would be overseeing the project.  Pastor Jira said that it would be an independent entity.  She will continue looking into the project.

FINANCE COMMITTEE:  No report.  
PROPERTY COMMITTEE:  Paul reported that the Parish House has been completely shut down.
The committee will be looking into vendors for the demolition of the Parish House.

 Cindy requested that an intercom be purchased for the Hart Center.  Bryan moved to purchase an intercom, seconded by Paul.  Motion carried.
Cindy also requested that a hard-wired door bell system for both doors in the Hart Center.  Kathy moved that a door bell be purchased, seconded by Maureen.  Motion carried.

Cindy also presented a request from Strong Women to use the Hart Center for several weeks two mornings per week.  Last year they donated $50.  Kathy moved that they meet at a time when Cindy is in the Center, they set up and return the Hall to the original condition, and a give donation of $25 a week seconded by Maureen.  Motion carried.
Bryan suggested that a contract be drawn up for use of the Hart Center.  Bryan offered to work on a contract for future use.
FELLOWSHIP COMMTTEE:  Cindy reported that she has been getting positive reports on the fellowship following worship.
GOOD OF THE ORDER:  None.
COUNTERS:  Sign up sheet was passed for February and March.
NEWSLETTER DEADLINES:   February/March newsletter items are due 1/24/2012.
NEXT MEETING:  Next meeting February 28 at 6 p.m.
MEETING ADJOURNED:  Cindy moved the meeting be adjourned, seconded by Paul.  Motion carried.  Pastor Jira closed the meeting with the Lord’s Prayer at 7:16 pm.

 Respectfully submitted,

Peggy Cranmer

Secretary
